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Executive Branch Vocabulary

raw It Out! The following chart contains eleven important vocabulary words from
this unit. As you read the terms and their meanings in the chart below, create a
picture or symbol for each word in the third column to help you remember.

Vocabulary Definition Draw It Out!
Term
Bureaucracy A large group of people who are

involved in running a government but
who are not elected

Cabinet The group of people who give advice
to the President and serve as the
head of a government agency (for
example, State, Defense, or
Treasury)

Domestic Policy |Decisions that a government makes
that are directly related to all issues
and activity within a nation's borders

Executive Order |An order that comes from the U.S.
President and must be obeyed like a
law
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Executive Branch Vocabulary

raw It Out! The following chart contains eleven important vocabulary words from
this unit. As you read the terms and their meanings in the chart below, create a
picture or symbol for each word in the third column to help you remember.

Vocabulary Definition Draw It Out!
Term

Foreign Policy A government’s strategy in dealing
with other nations

Independent Agencies that exist outside of the
Executive Cabinet agencies

Agencies

Pardon To officially say that someone who is

guilty of a crime will be allowed to go
free and will not be punished

Treaty An official agreement that is made
between two or more countries or
groups
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The Executive Branch Amendments

‘ As you read the following, highlight the provisions of each amendment associated with the
executive branch. In the text boxes provided, explain the effect of the amendment.

Article Il begins with a declaration that “the executive power shall be vested in a f \
President of the United States of America” and that the term of office of both the
President and the Vice President is four years. As written at the Constitutional
Convention in 1787, there was no limit on the number of four- year terms a
President could serve. George Washington established the precedent that a
President should only serve two terms when he declined to seek a third term. This
remained true until the election of Franklin D. Roosevelt to a third term in 1940 and
a fourth term in 1944. The Twenty-Second Amendment added to the Constitution in
1951 provides that no individual can serve more than two four year terms and that
any individual who has served more than two years of another person’s term as
President can only serve one four year term. \ )

Section 1 describes the process of electing the President and the Vice President. In doing so, it makes no
mention of the popular vote in choosing the President and Vice President nor does any other part of the
Constitution. The Electoral College chooses the President and Vice President. The number of electors or
electoral votes for each state is equal to the number of U.S. Senators plus the number of U.S.
Representatives to which a state is entitled. Each state has a minimum of three electors equaling three
electoral votes. Each state decides the way to choose its electors.

‘ The Electoral College as a math problem, complete the following:

+ = the number of electors

It would not be until 1824 that some states’ legislatures started allowing the people to vote for the state’s
electors for President and Vice President. Since 1824, all fifty states have chosen to allow the people to
vote for the state’s electors. Forty-eight states use a procedure called “winner-take-all,” not found in the
Constitution. The group of electors that wins the most popular votes in the state meets in the state’s capital
to cast all of the state’s electoral votes for President and Vice President, at least one of whom cannot be
from the same state as the electors.

f \ Under the 12th Amendment added in 1804, each elector casts one electoral vote for
President and separately one electoral vote for Vice President. After the state’s
electors vote and the Senate receives the results, the President of the Senate in the
presence of the Senate and House opens and counts the votes.

The individual with the majority of the electoral votes for President becomes
President. If no individual has a majority of the electoral votes for President, the
House, voting by states with each state having one vote, chooses the President from
among the top three electoral vote winners. To win this election in the House, the
winning candidate needs a majority of the states’ votes.
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The Executive Branch Amendments

- As you read the following, highlight the provisions of each amendment associated with the
executive branch. In the text boxes provided, explain the effect of the amendment.

The individual with a majority of the electoral votes for Vice President becomes Vice President, but if no
candidate has a majority, the Senate, with each senator having one vote, chooses the Vice President from
between the top two electoral vote winners. To win this election in the Senate, the winning candidate needs
a majority of the senators’ votes.

Today, with the Twenty-Third Amendment added in 1961 having granted the
District of Columbia three electoral votes, there are 538 possible electoral votes for
President and Vice President. The candidate winning at least 270 electoral votes
for President wins the presidency, and the candidate winning at least 270 votes for
Vice President wins the vice presidency. Only two states - Maine and Nebraska -
have chosen not to follow the so-called "winner-take-all procedure.

Understanding The Electoral College Using Baseball

Under the system as it currently operates, an individual can win the popular vote in

4 )
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the nation and yet lose the electoral vote and the presidency. An analogy from baseball may help to explain

how this could happen.

In the World Series, for example, each of the seven games is an independent event meaning what
happened in Game 1 has nothing to do with what happens in Game 2. For example, a team might win
Game 1 by a score of 6-4 and lose Game 2 by a score of 3-16. Since none of the “extra runs” in Game 1
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can carry over to Game 2 (they
are independent events) the
Series is tied 1-1.

Likewise, a candidate who
wins by an overwhelming
margin in one state cannot
transfer those votes to another
state’s vote where the vote is
closer just as one cannot
transfer runs from one baseball
game to the next.

The team that loses the World
Series may have scored more
runs overall but still lose the
Series 4-3. As an example, in
1960 the New York Yankees
scored 55 runs to 27 for the
Pittsburgh Pirates, but the
Pirates won the Series 4-3.
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The Executive Branch Amendments

As you read the following, highlight the provisions of each amendment associated with the
executive branch. In the text boxes provided, explain the effect of the amendment.

Presidential Inauguration

The Constitution as adopted in 1787 did not set a date for the election of the
President, Vice President, U. S. Senators, or U. S. Representatives nor a date for
the beginning of their terms. Early in the nation’s history under this Constitution,
Congress by law set these dates: the first Tuesday after the first Monday in
November as the date for all national elections and the first Wednesday in March
as the date when the terms of the President, Vice President, and members of both
chambers of Congress would begin. As a result, although elected in November,
newly elected officials did not take office until the following March, and those
defeated in November correspondingly did not leave office until March. The 20th
Amendment, often called the “lame duck amendment,” shortens the time that
Presidents, Vice Presidents, and legislators (that is, those defeated in November)
remain in office. While there is still a “lame duck” period between November and
January, it is shorter than the previous November to March “lame duck” period.

-
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Article 2, Section 1, as modified by the Twenty- Fifth Amendment added in 1967,
also provides for what happens upon removal from office, death, resignation, or
inability to discharge the duties of the office. In such a situation, the Vice President
becomes the President. If both the President and the Vice President are unable to
perform the duties of the office of President for any reason, Congress by law decides
who would then act as President. The Twenty-Fifth Amendment also spells out the
procedure for handling presidential disability and provides for the President, with
approval by a majority vote of both chambers of Congress, to appoint a new Vice
President if a vacancy in that office should occur.

Finally, the U.S. Constitution provides compensation for the President’s service which

cannot be increased or decreased during the President’s term in office. It also prescribes the oath or
affirmation that the President must take before assuming the office of President.
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Roles of the President

# As you read about the following roles of the President, underline the powers of the President.

Article 2, Section 2 outlines the roles or powers of the President. These are few in number,

written in vague language, and open to interpretation and argument. Important legislative

L», 4 powers given to the President in Article |, Section 7 explain the role of Chief Legislator.

Supporting the role of Chief Legislator, Article Il, Section 3 provides that the President must

give Congress information on the State of the Union and recommend to Congress

measures considered necessary. Additionally, it authorizes the President on extraordinary occasions to

convene either or both houses of Congress, and where the two houses disagree on the time of adjournment,
the President can adjourn them.

The President’s power as Chief Executive includes the power to require in writing the opinion l

A He_m"“

of the “principal Officer in each of the executive Departments,” which is the only reference to
a presidential Cabinet in the Constitution. The President must “take care that the laws be
faithfully executed.” As a result, the President can take whatever action deemed necessary
to enforce the laws of the U. S. The President has the power to appoint ambassadors, other
public ministers, and justices of the Supreme Court with the advice and consent of the Senate.

One of the most important powers granted the President is that of Commander in Chief of the

armed forces of the United States and of the militia of the several states when called into

service for the United States. The President, among other duties, chooses who occupies

command positions in each branch of the armed forces. At the same time, the President can

remove individuals from command positions. As has occurred several times in American
history, the President can commit American troops abroad and involve them in conflict even though
Congress has not formally declared war.

In the role as Chief of State, the President is the symbolic and ceremonial head of the federal
government; and the representative of the people of the U.S. One non-symbolic example of this

role is the right of the president to pardon a person for offenses against the United States, as @
long as they have not been impeached and removed from office. The President cannot issue

pardons for offenses that violate state laws.

The President as Chief Diplomat has the power to make treaties with other nations, with

approval by two-thirds vote of the United States Senate. Presidents have gotten around this

requirement for Senate approval of treaties by negotiating “executive agreements” instead of

treaties. These do not require Senate approval. When receiving foreign ambassadors and
other public ministers, the President serves as both Chief Diplomat and Chief of State. The President’s
power “to receive foreign ambassadors” means the President has an important power called “recognition.”
When he/she “receives” an ambassador from a foreign nation, the President “recognizes” on behalf of the
United States the government of that nation which the ambassador represents as the legitimate, rightful
government of that nation. Likewise, when the President dismisses an ambassador representing a foreign
nation it means that the United States has broken diplomatic relations with that nation.

One presidential role that is not written in the U.S. Constitution is Political Party Leader. In
this role the President is considered the leader of his or her political party. While the
president cannot be elected without party support, the platform of the campaign is usually
based on what he or she wishes.
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Which role is it?

‘As you read the following scenarios, identify which role of the President is being
performed.

Chief Legislator
Chief Executive
Commander in Chief
Chief of State

Chief Diplomat
Political Party Leader

mmoow»

1. President Reagan throws out the first football at a game.

2. President Carter meets with foreign leaders in Egypt.

3. President Bush gives the State of the Union address before a joint session of Congress.

4. President Bush meets with troops.

5. President Bush visits and declares Louisiana, a national disaster area following Hurricane
Katrina.

6. President Clinton awards a medal of honor.

7. President Eisenhower delivers a campaign speech

8. President Johnson signs the Civil Rights Act into law.

9. President Ford announces his pardon of Richard Nixon on television.

10. President Kennedy cuts a ribbon on a modern Interstate highway.

11. President Kennedy greets troops that participated in aerial reconnaissance missions over
Cuba.

12. President Nixon visits the Great Wall of China on his trip to reopen diplomatic relations with
China.

13. President Clinton announces the appointment of Justice Ruth Bader Ginsburg to the
Supreme Court.
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The Cabinet and Executive Departments

‘ As you read about the components of the Executive Branch,

e Put a star near components of the Executive Office of the President
e Highlight or underline one to two words that explain the responsibility of each
Cabinet department and Independent Executive Agencies

The Executive Branch is a collection of agencies, bureaus, commissions and departments, created by
dozens of Congresses over two hundred years. It is extremely complex and entirely impossible for one
person, the President, to manage. Most members of the Executive Branch feel they must serve two masters:
Congress and the President. One needs to examine the structure and organization of the Executive Branch
to understand how the government works or does not work.

The Executive Branch establishment of the national government consists of three distinct parts: the
Executive Office of the President, the Executive Departments and the Independent Regulatory Agencies.
Congressional legislation creates all parts of the bureaucracy. Article Il, Section 2 refers to the existence of
executive departments stating, “he [the President] may require the Opinion, in writing, of the principal Officer
in each of the executive Departments” but the Constitution leaves the creation of such departments to the
Congress. The structure, responsibilities, budget and personnel of the executive departments rests mainly
with the Congress although the President has some powers related to the reorganization of the branch.

Today the major components of the Executive Office of the President (EOP) include the National Security
Council, the Council of Economic Advisers, the Council on Environmental Quality, and the Office of National
Drug Control Policy. Key individual personnel include the Chief of Staff, White House Counsel and Press
Secretary. These individuals advise the president on a variety of matters including policy, personnel and
budget decisions. These people serve entirely at the pleasure of the president. That is, the president for any
reason can dismiss them at any time. They are often people who were instrumental in helping the president
win the White House.

The first Congress created three executive departments: War, State, and Treasury and the office of Attorney
General, which later became the Justice Department. Currently there are 15 executive departments with the
latest being the Department of Homeland Security created in 2002 in the aftermath of 9/11. Congress has
created new departments over time to appease powerful interest groups. Each department has numerous
subunits called agencies, offices or bureaus. Most of the 2.7 million federal workers are located in these
subunits. For example, subunits of the Justice Department include the FBI; Treasury, IRS; and Homeland
Security, ICE.

With the exception of the Attorney General, the head of each executive department, called a Secretary, has
various assistants and deputy secretaries. Collectively, along with others whom the President may name,
they constitute the President’s Cabinet. Executive secretaries are nominated by the President and must be
confirmed by the Senate. They too serve “at the pleasure of the President” but because they often represent
powerful blocs of voters, a president has less flexibility in removing them. The Cabinet includes the following
departments:

O MGy
The conduct of the nation's foreign affairs and diplomatic initiatives is the responsibility of the .; *Tﬂ;};};ﬁ'f \
Department of State. They coordinate conferences with foreign leaders, work out [ 76mag 2
treaties and other agreements with foreign governments and protect the safety of U.S. \----*ff.*l“_’?_ﬂ_ﬂ:____,'
citizens traveling abroad. It is also responsible for issuing passports.
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The Cabinet

‘ As you read about the components of the Executive Branch, highlight or underline one to two
words that explain the responsibility of each Cabinet department .

Just look at the $20 bill in your wallet if you want to know what the Department of the

Treasury does. Printing the nation's money is only one of many responsibilities f
overseen by the nation's second oldest cabinet department (only the State Department has —
been around longer). It also sets the public debt and collects taxes. Less obvious is w
Treasury's other major role—law enforcement; the Secret Service and the Customs Service

are agencies within this department.

g There are nearly 700,000 civilians working in the Department of Defense (DOD). This department is
Ll responsible for supplying military hardware, administering personnel pay and benefits, providing
information to the public and military, managing military education programs and attempting to locate

missing personnel or prisoners of war.

i

Headed by the Attorney General, the Department of Justice makes sure that federal laws
aimed at protecting the public and promoting competitive business practices are implemented,
including immigration and naturalization statutes, consumer safeguards and criminal
prosecutions. The FBI falls under this Department's authority.

The Department of the Interior manages the nation's natural resources, from land and water to National

Park

coal and natural gas. By monitoring the extraction of natural resources, this department and
their personnel work to efficiently protect and preserve the environment. The Department also
houses the office responsible for overseeing Native American affairs and our National Park
system.

The U.S. Department of Agriculture has a broad range of responsibilities that include
farming and agricultural products, food stamps and anti-poverty programs, and
conservation and natural resource protection. Their inspectors are responsible for the
safety of the nation's food supply and USDA employees run an array of rural development
programs. The U.S. Forest Service, with its park rangers and firefighters, also falls under
this agency.

The Department of Commerce is in one way or another responsible for everything l‘ §h \\
we buy and sell. Their officials regulate everything from foreign trade to fishing to the (= i -0y
granting of patents. The department also oversees programs that support minority Sty |
businesses, and provides statistics and analyses for business and government planners. 1 N
The Department of Labor administers and enforces laws and regulations that ensure safe working conditions,
minimum hourly pay and overtime. Through its varied initiatives, it also works to meet the special
employment-related needs of the disabled, the

a = elderly and minorities, and provides job banks,
ﬁ I Vi unemployment benefits and workplace health
¥ =

- -

v

& -

“  regulations.

L
p
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The Cabinet

‘ As you read about the components of the Executive Branch, highlight or underline one to two
words that explain the responsibility of each Cabinet department .

The Department of Health and Human Services is the government's primary
agency for overseeing the health and well-being of the American people. Their
employees work on more than 300 programs and perform essential services ranging
from food safety to medical research to drug abuse prevention. This department has
regional offices across the country.

Ensuring that American families have access to decent, safe and affordable housing is the
n primary responsibility of the Department of Housing and Urban Development. Among their
biggest programs are insuring mortgages for homes and loans for home improvement, making
direct loans for construction or rehabilitation of housing projects for the elderly and the
handicapped, providing federal housing subsidies for low- and moderate-income families, and

enforcing fair housing and equal housing access laws.

Cars, trucks, buses, trains, boats, and airplanes all fall under this department’s authority. So does the
nation's transportation infrastructure. The work of Department of Transportation’s employees makes it
possible for Americans to travel home for the holidays, away on vacation, and

m even to and from work. The department is also home to the new Transportation
o0 OO0 Security Administration, which is responsible for protecting the country's

transportation systems and ensuring the safety of its passengers.

The Department of Energy works to ensure that the nation has a steady, consistent and
safe supply of energy. Their scientists work to harness the sun's power while its physicists
attempt to capture nuclear energy for civilian or military use. | I

The Department of Education’s first responsibility is making sure
h - that the nation's public school systems provide students with proper
‘ school supplies, educational facilities and qualified teachers. Department personnel
% ‘ g promote parental involvement in their children's education, develop financial aid
L J1 I I policies and encourage the use of modern technology in the classroom.

If you have served your country in the military, the Department of Veterans Affairs is there to
serve you. Best known for its healthcare system, the department also provides social support
services, administers pensions and other veterans' benefits, and promotes the hiring of
veterans.

This Department of Homeland Security’s first priority is to protect the nation against further ==
terrorist attacks. Component agencies will analyze threats and intelligence, guard the nation's [o,
borders and airports, protect critical national infrastructure, and coordinate the nation's m
response for future emergencies. They are also responsible for providing immigration-related ﬂ
services and benefits such as naturalization and work authorization as well as investigative and
enforcement responsibilities for enforcement of federal immigration laws.
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Independent Executive Agencies

As you read about the Independent Executive Agencies, highlight one or two key words that
identify the responsibilities of the agency.

The term “independent” in the Independent Regulatory Agencies is a misnomer because all parts of the
national government are dependent on Congress for their powers, personnel, and budgets. The term reflects
an effort on the part of Congress to make the regulation of certain activities somewhat independent of the
political branches of government. The President appoints and the Senate confirms members of the
independent agencies. However, unlike EOP and department secretaries they do not serve at the pleasure
of the President. They are given fixed terms of office, such as seven- year terms, and may only be removed
“for cause.” This means the president must have a specific reason such as malfeasance, bribery, or
corruption for removing a member of an independent agency. Disagreement of the agency’s policy decisions
is not a sufficient reason for removal. In addition, by law, membership of these commissions must be
bipartisan. Some important examples of independent regulatory agencies include:

The Federal Communications Commission (FCC) regulates interstate and international radio, television,
satellite, cable and wire communications.

The Equal Employment Opportunity Commission (EEOC) enforces federal laws related to equal employment
opportunity, including discrimination based upon race, religion, national origin, gender, age and disability.

The Environmental Protection Agency safeguards the nation's air, water, and land. Working with other
federal agencies and state and local governments and Indian tribes, this agency’s employees are responsible
for environmental research and standards setting.

The Federal Deposit Insurance Corporation (FDIC) is the nation's insurer of bank deposits and is tasked with
maintaining the stability of the nation's financial system.

Emergency preparedness and disaster response and relief are the responsibility of the Federal Emergency
Management Agency (FEMA). The scope of their work includes everything from floods to
earthquakes to the transport of hazardous substances.

The Federal Reserve System is the nation's central bank. It establishes monetary policy, supervises banking
institutions, maintains the stability of the financial system and provides financial services to the government
as well as the public and other institutions.

The staff and astronauts of the National Aeronautics and Space Administration (NASA) are the nation's
leaders in space exploration. The Apollo missions and Space Shuttle flights are just some of the more
famous examples of this agency’s work.

The Securities and Exchange Commission’s (SEC) mission is to maintain the integrity of the nation's
securities markets. It requires publicly held companies to report financial information so investors have the
information they need to make investment decisions.

The Social Security Administration sends checks to the nation's retired and disabled and their families. It
collects funds for these and other programs from earnings identified by the number that each American is
required to use to file their income taxes.
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Who Would Help You?

‘ Directions: Read each of the following scenarios and refer back to your highlighted
or underlined sections of the previous pages and identify which executive
department or agency would have the answer to your needs.

1. You have moved to the United States from a foreign country. You and your family would like to
become U.S. Citizens.

2. Your grandfather served in the Vietnam War and is experiencing health problems related to his service
overseas.

3. You were recently turned down for employment at a local business even though you are aptly

qualified. You feel that you may not have gotten the job due to your physical disability.

4. Your employer continually asks you to work in conditions that you feel are dangerous to your health
and to the health of your co-workers.

5. While listening to your favorite morning radio station, the DJ launched into an obscenity laced tirade
and you want him to face legal consequences.

6. Your family has recently fallen on hard times and both of your parents have lost their jobs. You are
hungry and have heard that there is a school lunch program that would allow you to get free meals at
school.

7. You have invented a new device that will make doing your homework easier. You want to patent your
device so that you can market it and keep the profits.

8. Your parents have put you in charge of planning the family vacation. You want to visit 5 different
national parks.

9. You recently filled out an application to rent an apartment but were denied the apartment. You felt that

the reason for this is because the apartment owner was discriminating against you.

10. You have won an all-expense paid vacation to the French Riviera. You will fly from New York via Air
France to Marseilles and stay at the Le Grande Mansion Hotel. You need to get a passport.

11. You have graduated from college and have always wanted to work for the government and would like
to help guard the President of the United States.

12. You would like to report a local factory for potential violations of the Clean Air Act.
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How did you do?

Below are suggested answers for the activities in this module.

Which role is it? On page 8

1.D

2.E

3.A

4.C
5BorC
6.B

7.F

8.A

9.D
10.BorD
11.C
12.E
13.B

Who would help you? On page 13

1.Department of Homeland Security
2.Department of Veteran's Affairs
3.Equal Opportunity Commission
4.Department of Labor

5.Federal Communications Commission
6.Department of Agriculture
7.Department of Commerce
8.Department of Interior

9.Department of Housing and Urban Development or Department of Justice

10.Department of State
11.Department of Treasury
12.Environmental Protection Agency

4
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